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Stock visibility in sub-contracting plants

Organization Name: MARICO

Overview:

Currently, Marico outsources the blowing/filling processes in Manufacturing to the 3™ Party locations (Subcontracting
Plants as per Marico SAP). We do not have visibility of the stocks in the Subcontracting Plants.

Business Challenge:

How can technology help in improving visibility of stocks in 3™ party locations?
A 3™ Party Location is a subcontracting plant which might be exclusive/non-exclusive for the company.



